Higher
Education
Matters

About
HotChalk
HotChalk provides turnkey
solutions for nonprofit
colleges and universities
going online with innovative
postgraduate professional
degree programs. We seek to
transform higher education
by unleashing data to
improve the user experience
of online educators and
learners alike.
Working closely with a select
group of carefully chosen
higher education partners,
we enable online program
growth and sustainability,
continuous improvement
in online academics, and
superior student outcomes.

HotChalk is different.

Our approach produces results

• We are strategically focused on
supporting professional programs,
especially postgraduate degrees;

At HotChalk, we know a university’s academics,
mission, and reputation are the foundational
elements of your identity. We work in close
collaboration to maintain the right tone for all
aspects of your online programs.

• Our Silicon Valley roots mean a
commitment to innovation and
the delivery of insanely great user
experiences online – with a focus
on Internet-enabled community and
network design; and
• Data is critical to our model, not just to
optimize recruitment and retention but
also to equip our university partners to
optimize the quality of their academic
programs.

We put data to use.
Regular program reviews are an integral
part of efforts to assess and improve
student learning, retention rates,
constituent satisfaction, and institutional
effectiveness. HotChalk provides relevant
reports and data related to HotChalk’s
services to enable an institution to review
program and course objectives, student
outcomes (including retention rates),
student and instructor satisfaction, and
program financial health.

We offer a standard set of bundled services,
including market research, creative services and lead
generation, enrollment services, student services,
faculty recruitment and support, systems and data
integration, instructional design support, and
accreditation and state authorization support.

HotChalk
Higher
Education
HotChalk has a proven track
record and is focused on
partnering with nonprofit
colleges and universities in
providing turnkey services
and financial support for
launching degree programs
online. Our innovative
approach eliminates
financial and operational risk
for the partner institution,
while delivering gamechanging enrollment and
tuition growth as well as
maintaining an average 85%
retention rate and 80% ontime graduation rate (within
two years) for online master’s
degree students.

At HotChalk, we produce
opportunity every day.
Let us show you how:
Marketing
Enrollment Services
Student Advising & Retention
Online Learning Services
Student Support
Faculty Recruitment,
Retention, & Development

MARKETING

Vertical focus, an in-depth knowledge of specific degree
curricula, including master’s and doctoral education
programs, MBA and M.S. business programs, MPA and
social science master’s programs, and nursing bachelor’s and
masters program’s, to name just a few.
Deep expertise in all aspects of the digital advertising
medium, including paid search, email, social media,
SEO content, and traditional media when needed and
appropriate.

20k

student inquiries
per month

Optimization strategies to build custom campaigns focused
on an accelerated climb to the top position in search results.
HotChalk’s paid search work is complemented by intelligent,
strategic content development efforts that provide our
partner universities “above the fold” placement in organic
search results.

World-class enrollment center that operates 6 days a week,
14 hours a day. Our outstanding enrollment performance
is achieved through defining and maintaining several key
performance indicators.
Enrollment Specialists demonstrate the student-centric
culture of HotChalk. They conduct themselves as employees
of the relevant, single university client whom they represent,
and build the value of the college and its programs into all
conversations and contact with prospects.
Our Speed-to-Lead time (73 seconds on average) results in
higher conversion rates for our clients. Our enrollment team
conducts more than 12,000 outbound calls a day – from initial
contact to continuous follow-up – to ensure student success
and to answer more than 20,000 program inquiries a month.

ENROLLMENT
SERVICES
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STUDENT
ADVISING &
RETENTION

85%

retention rate

80%

on-time
graduation rate
(within 2 years)

Student Persistence rate of greater than 85%. HotChalk
provides wraparound retention and support services to ensure
student satisfaction and persistence from enrollment through
graduation and beyond.

HotChalk Ember is HotChalk’s own Learning Management
System, where online services and student and teacher
transactions take place. We offer this tool as an option and
encourage our partners to pick the right LMS for themselves.

Student Service Advisors hold counseling-focused master’s
degrees, and have at least three years of relevant experience.

Course Library gives our partners a cloud-based, high-availability
place to author, store, manage, and reuse any course object
without having to build courses directly into the LMS itself
(making it difficult to make changes or reuse that course content).

Intrusive and Brief Advising models are strength-based,
solution-focused counseling methods and are known to
increase student satisfaction and persistence.

Data Analytics provide thoughtfully designed, graphical
representations of data to help our partners make informed
decisions that can improve learning outcomes and the quality of
the student learning experience.

ONLINE
LEARNING
SERVICES

STUDENT
SUPPORT

Transactional Registrar registers qualified students,
performs preliminary (unofficial) transcript and transfer
credit evaluation, and provides comprehensive student
data management within the partner institution’s Student
Information System (SIS).
Student & Faculty Help Desk provides 24/7, help desk
support for all online students and faculty. Support is
delivered via phone, email, and live chat.
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24 7

student tech support;
60-sec response time

Admissions Data is managed for each student using
HotChalk’s CRM, which, through a secure API, feeds our
partners’ SIS systems.

Faculty Retention Rate averages more than 90% year-over-year.
Working with our university partner, we collaboratively establish
faculty requirements regarding academic and professional
preparation, teaching experience, and personal attributes.

FACULTY
RECRUITMENT,
RETENTION, &
DEVELOPMENT

Professional Development and Training is designed
collaboratively by HotChalk and the university partner. This
professional development occurs through the use of an
established calendar, and all faculty members who teach online
are required to attend.
Faculty Performance is designed to be a process of mentoring
and guidance through regularly scheduled individual sessions
and on an immediate basis, when needed. This performance
review is based on multiple measures, including student course
evaluations, participation in professional development, and other
unique measures the university partner establishes.

92%

adjunct faculty
retention

LEARN MORE
www.HotChalk.com

